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To: Mayor and Council 

Fr: Acting City Manager Susan Robertson 

Re: Weekly Administrative Report 

Da: September 20, 2021 

 

Meetings: 

The Historic District Review Board will meet on Tuesday the 21st of September beginning at 

6:30 P.M. in Council Chambers. 

There will be a City Council Informational Meeting on Thursday, September 23, 2021 beginning 

at 6:30 P.M. in Council Chambers.  An agenda is included in your Council Packet. 

Other Items: 

The Informational Meeting on Thursday will begin with an update by the Merrymeeting Trail 

Group.  The Group is working to create a multi-use trail that would connect Brunswick to 

Augusta.  

A couple of months ago, the City issued a RFP for architectural/engineering services for the new 

police station.  Two firms submitted proposals by the August 25th deadline: Artifex Architecture 

and Engineering (Artifex) and Port City Architecture (port City). Artifex is the firm that 

undertook the needs assessment for a new police station for the City.  Following review of the 

proposals and interviews of both firms, the interview team of Director of Development Services 

Matt Nazar, Police Chief Jared Mills, and Professor Eric Stark (who runs the architecture 

program at UMA) are recommending that the City proceed with Port City at a cost of $598,380.  

Further explanation regarding the recommendation will be made at the meeting.  It is anticipated 

that a representative of Port City will be in attendance as well.  

At a recent Council Informational Meeting, discussion was held regarding the City’s proposed 

application of replacement of the Augusta Civic Center roof for use of some of Kennebec 

County’s American Rescue Plan funds.  The next application that is being recommended is use 

of those type of funds for improvements at the Webster Center, which houses a Head Start 

program.  It is proposed that funds be used for replacement of sewer lines and windows along 

with acquisition of commercial grade HEPA filters and playground equipment 

Also on Thursday’s agenda is an amendment to the City's Western Avenue Tax Increment 

Financing (TIF) policy that proposes use of the TIF funds for the City’s economic development 

program, new public safety facility, a portage to the Downtown TIF to cover repairs to the 

Dickman Street Parking Garage, a dedication to pay for the already-completed Mill Park Trail 
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system, and funding to seed a land bank program.  On September 1, 2021 the TIF Committee 

reviewed the suggested allocations and unanimously approved the proposed amendment. 

Completion of Fuller Field and the multi-purpose field is expected in approximately a month.  

Fuller Field itself is behind by about a week; there has been a delay in getting the carpet 

attributable to weather conditions in the south.  More details regarding the project may be found 

in a memorandum in your packets.   

Request for proposals winter snow maintenance activities for City parking lots, parking structure, 

downtown parking lots, and downtown stairs were issued today.  The deadline for submittal of 

proposals is October 15th. 

Effective Monday, September 28th, I am appointing Matt Nazar to serve as Acting Assistant City 

Manager.  Matt will handle those times when I am out-of-town (an upcoming International 

City/County Management Association conference as an example) and be another source for 

Council contact when I am busy.  This is a temporary appointment and will conclude when we 

have a new City Manager on board. 

 

c: Department and Bureau Directors 

 Legislative Delegation 

 


